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Minutes of the NISG on the 23rd of September
Date	
Tuesday, 23rd of September
Venue	
Online via Zoom 
Time	
11 am
Chaired by	
Pat Fitzpatrick, The Housing Agency 
Members in Attendance	
Carl Morris, AsIAm
Aoife Flynn Kennedy, County and City Management Association, standing in for Gerard O’Sullivan,
Oisin Murphy, Department of Health, Standing in for Philp Dodd
Clare Naughton, Department of Housing, Local Government, and Heritage 
Patrick O’Sullivan, Department of Housing, Local Government, and Heritage 
Jenny Anderson, Department of Children, Disability, and Equality, 
Charlotte Olhausen, Disability Federation Ireland, 
Anne Ennis, Health Service Executive  
Gerry Tully, Health Service Executive
Tony McCusker, Health Service Executive  
Keelin McCarthy, Irish Council for Social Housing 
Claire Kenny, Independent Living Movement Ireland
Louise Rooney, Mental Health Reform
Ruth O’Reilly, National Disability Authority
Robbie Sinnott, Voice of Vision Impairment 
Lisa Milligan, The Housing Agency

Apologies	
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Gerard O’Sullivan, County and City Management Association, 
Philp Dodd, Department of Health, 
Lisa Fenwick, Disability Federation Ireland 
Gáibhin McGranaghan, Inclusion Ireland
Helena Connors, National Federation of Voluntary Service Providers 

Attendees 
Deborah Carroll, Department of Housing, Local Government, and Heritage 
Nathan Davies, Department of Housing, Local Government, and Heritage 
Sophie Kelly, Department of Housing, Local Government, and Heritage 
Patrick McCarthy, The Housing Agency
Ciara Whelan, The Housing Agency
Ashling Ward, The Housing Agency
Lisa Cash, The Housing Agency
Seán O’Neill, The Housing Agency

Housekeeping
No further requests for accessibility requirements have been made. The chair reminded members to contact The Housing Agency if they have any requests in this regard.

1. Minutes of the previous meeting on 22nd July:
The chair stated that Robbie Sinnott had suggested two amendments to the minutes of the 22nd of July meeting under item 4 and AOB to provide further details to reflect the points he was making. Under item 4, it originally stated that Robbie emphasised the importance of DPROs. The updated minutes note that his point is more specific: if a DPRO highlights an issue, it must be addressed. The second change under AOB was in relation to the Housing Adaptation Grant funding and that the query raised was specific to Limerick City and County Council. 
Robbie confirmed these were the changes he requested. No further comments were made by the group and the chair confirmed that the text will be revised. 
The minutes will be recirculated to the group for agreement. 
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Action: The Housing Agency to recirculate the updated minutes.
2. Matters arising
Thank you letter sent to Philip Watt, whose time as interim CEO of the Mental Health Reform has concluded. 
3. Standing items
a. Terms of Reference 
No comments.
b. Standing Orders 
No comments.
c. Update on Housing Agency actions from the last meeting. 
Ciara Whelan updated the group on the development of the Training Video under Action 5.3.1. Any outstanding participants have been confirmed and are awaiting confirmation of a date from the videographer.  The expectation is that the video will be finalised before the end of the year.
4. Understand me, Include Me – Awareness Campaign update
Ciara Whelan provided an update on the current awareness campaign, ‘Understand me, Include me’. This campaign is a continuation of 2024’s awareness campaign, ‘Journey to Independent Living’. The campaign highlighted the importance of inclusive communication. The campaign has received positive feedback. Ciara detailed that there have been over 77,000 impressions on LinkedIn, and over 122,000 impressions on Meta, with a 65,000 reach. Additionally, the Home and Supports Hub website has seen a 64% increase in traffic since the beginning of the campaign. A further update will be provided at the next NISG.
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Ciara thanked the participants involved and the stakeholders who have supported the campaign. 
Action: The Housing Agency to provide an update on the awareness campaign at the next NISG.

5. National Human Rights Strategy for Disabled People (NHRSPD) – Discussion on Commitment 11: Housing
This commitment states “We will enhance the effective delivery of the National Housing Strategy for Disabled People (2022-2027) by strengthening the mechanisms at the regional level for coordination between the HSE and Local Authorities to support local-level coordination.” 
The chair noted that this item was suggested by Ruth.
Ruth queried what mechanisms are proposed at the regional level to ensure the work is being carried out. 
Aoife Flynn Kennedy replied that this is an important section, as this is a challenging area of work. When a person on the LA waiting list is nominated for allocation to a property, trying to align funding and support can be challenging. This is a topic of discussion within the HDSGs, and the HSE are currently mapping all of their clients who need to be on the housing list. 
Clare Naughton stated that under this action there is an opportunity to utilise the RIGs and implement the NHRSDP to enhance the National Housing Strategy for Disabled People (NHSDP). Clare confirmed there will be an Implementation Plan to accompany the NHRSD which will be published before the end of the year and noted that the Department of Housing is working on the actions and sub actions of the NHRSDP.
On the RIGs, Patrick McCarthy stated that they have been challenging to establish in [Page 5] 
some areas; a contributing factor to this challenge is the restructuring of the HSE. The first task is to set a Memorandum of Understanding (MOU) for each group. Overall, the content is widely agreed upon. The MOUs require signatories from both LAs and the HSE.  One has been signed off to date. Actions from the NHRSDP will likely mirror actions for the RIGs. Patrick welcomed contact from anyone who wanted information on this. 
Robbie Sinnott commented that he was concerned that the aggregation of outcomes in reporting is an issue and the practice of classifying, for example, blind, deaf blind, and partially sighted people together under a sensory category cannot provide meaningful results. Robbie queried if we have to wait until 2027 for a better disaggregation of outcomes. Robbie’s information is that the disability categories used by local authorities in the assessment process and for reporting allocations cannot be changed as this is decided by The Housing Agency or the Department of Housing. 
Patrick McCarthy acknowledged that the data isn’t where it needs to be and noted that the four categories of disability used in the NHSDP are taken from the 2011 Social Housing Assessment Regulations, therefore, to make changes here, regulations need to be amended. The Housing Agency did a piece of work with the LGMA to add a dropdown to the housing system used by the majority of local authorities listing the type of housing requirements a disabled person might have, as opposed to the disability category. 
Robbie noted that it won’t be updated until the new strategy in 2027. He highlighted that it is not just those who are just blind, but those who are blind over 60, and there are also the partially sighted. There are people who are deaf blind and they have no DPROs. People with neurodivergence could be included in sensory, but they are all completely different.
Anne Ennis enquired with Patrick McCarthy if there have been any difficulties regarding the HSE commitments in the RIGs. Patrick McCarthy acknowledged that 
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he can rely on Anne Ennis and Gerry Tully for progressing difficulties stemming from the group. Participation from members has improved. The next challenge is getting signatories for the MOUs. Anne Ennis noted that they assist in aligning the care supports. She highlighted that some HDSG subgroups can also be a forum to discuss individual cases. 
Claire Kenny added that she had heard that the RIGs are working well. She explained that there needs to be more contribution from the HSE in the HDSGs, as interagency collaboration is paramount in getting housing supports available. She emphasised that this can only happen when the HSE are in attendance at the local level at HDSGs and that the representative is well informed. In some areas, it can be a new HSE representative every time, meaning they are not fully aware of the situations discussed. Reference to care support needs is inappropriate in this context and should instead be termed independent living supports. 
Patrick McCarthy echoed Anne Ennis’s point that they should establish subgroups whenever possible. The Housing Agency is developing a Terms of Reference (TORs) template for the subgroups. It is crucial that the work of these groups is fed back into the HDSGs to avoid it becoming a standalone group. 
Gerry Tully commented that the degree of disability is also important. The strategy does not differentiate people with more significant support needs and the HSE is doing its best to tailor its approach in individual cases and to work to ensure a broader understanding.
6. HDSGs update
Clare Naughton acknowledged that some of the points she intended to raise under this item have been discussed under the previous item. A circular letter is under development for local authorities regarding the HDSGs . It will remind them of their commitments under the NHSDP and look at other considerations. Clare provided some background on the establishment of the groups. The role of HDSG is still fundamental at the local level. HDSGs were tasked with reviewing their TORs and stated the Housing Agency drafted template 
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TORs which were circulated last year.  
Clare noted that the first consideration is membership, as it can be difficult to ensure the right representation. She acknowledged that The Housing Agency is working with stakeholders to try to address this. Clare welcomed any feedback from the group on how to strengthen membership. 
Relating to ILMIs' membership on the HDSGs, Robbie Sinnott asked if it was okay to have two or three members of the same DPO on the same group, as they are part of the same structure. Clare replied that there is no issue with it, but having broader representation would enhance the group. 
Ciara Whelan mentioned that some groups struggle to get representatives with lived experience. Having multiple people from the same organisation is not an issue that has arisen and stated that they are open to linking in with any DPO/DPRO who is interested in becoming members of HDSGs. Broader representation is always better, but the priority is lived experience representation.
Robbie Sinnott replied that there are different capacities among DPOs/DPROs, and t his own organisation is an unincorporated organisation. He noted that it is very difficult to get people on a sustained basis. 
Claire Kenny provided clarity to Robbie's comment that, from an ILMI perspective, they have several DPOs involved, and they are not all funded by ILMI. They feed into and circulate policy but are separate from ILMI. Some are independent and have their own chairperson, representatives, MOU, and AGMs. ILMI hosts housing networks to give people the opportunity to collaborate. Claire noted the importance of having a local representative who is familiar with their area as opposed to someone who isn’t. Sometimes there would be an ILMI core person as well as the DPO representative, who is there to give support when they are transitioning into their role.  
Clare Naughton reaffirmed the significance of the subgroups, especially when aligning the housing with the independent living supports from the HSE, particularly aligning with the Action Plan for Disability Services. Clare added that reporting back 
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will be essential, noting that there is certain information that cannot be reported back to the HDSGs, but they provide an opportunity for housing coordination 
Ruth O’Reilly provided feedback that she heard that some HDSGs are working well. Where some groups aren’t working well, she questioned whether there would be any opportunity for this group to enable shared learning from the groups that are not working as well as others.
Ciara Whelan replied to Ruth’s query, stating that staff turnover can be an issue for HDSGs working to their full potential. It is not the same in every HDSG, but where this issue arises The Housing Agency have and will continue to arrange a meeting with the coordinator and link them with other HDSGs coordinators that are good practice examples. Several local authorities have reached out to The Housing Agency in the last couple of months seeking advice.
Robbie Sinnott added that one way of building the capacity of DPROs is to include the representative even when they cannot attend the meeting, based on a practice that the National Quality of Improvement Office of the HSE used to do. The minutes of the meeting would be forwarded to them, keeping them informed of what was discussed. Welcoming their contribution outside of the meetings at a time when it might be more convenient for them. This could supplement the existing structure of the HDSGs meeting. 
Clare Naughton and the Chair agreed that Robbie’s suggestion would be helpful for practice with the HDSGs and could be suggested to HDSG coordinators. Clare Naughton noted that under the revised Implementation Plan and recent discussions on data, it has been noticed that there is good work happening nationally, and a lot of it is not being captured. Enhancing data capture and collection will provide a clearer picture at a higher level of what is happening on the ground. She queried if anyone had any ideas on what could improve the data. 
Patrick McCarthy commented based on his attendance at the HDSGs that local 
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authority reporting is very useful. He suggested that the reporting on the HSE side could be enhanced, or if they cannot report, maybe offer explanations as to what the barriers are. He echoed Clare Naughton's point that subgroup reports are important to show what work is happening under the HDSGs. 
On the issue of accessible communications, Robbie Sinnott noted that they have a manual of accessible communications and section six focuses on electronic documents providing standards of accessibility, which would be useful for local authority housing sections to be aware of. He also noted that while cross-impairment is important, it is equally important that the specialist DPROs are engaged with on a national basis. 
Clare acknowledged that The Housing Agency have produced some accessible materials and published the Information and Communication Strategy as part of the NHSDP. Moving forward, the circulars will guide local authorities to ensure that the HDSGs are implementing the Information and Communication Strategy. Clare asked the group if they had any further comments on making information accessible. 
Robbie Sinnott suggested that there could be more awareness of the difference between reasonable accommodation and accessibility. When there is a concentration on accessibility this diminishes the need for people to request reasonable accommodations.  
Clare Naughton welcomed any further comments on the HDSGs to make contact with them.
7. Implementation Plan Review and Progression Report update
Clare Naughton provided an update on the Revised Implementation Plan. Currently doing a final run through of the plan and adding an introduction section. Following this, it will be forwarded to the other Departments for relevant approval. Aiming to publish it before the end of the year. 
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Anne Ennis raised a query on the quarterly reporting template. 
Ciara Whelan noted that it was agreed that while the review of the Implementation Plan was ongoing, the reporting would be paused. It will be reinstated once the 
Revised Implementation Plan is published, but it is moving to bi-annually as opposed to quarterly. 
Ciara Whelan gave an update on the progress report, which is the overall report on the Implementation Plan. It is close to publication, currently going through its final review, which involves the reconciliation of data. The aim is to have it ready for the next NISG meeting. 

8. AOB
The chair acknowledged the apologies for today's meeting. He welcomed Charlotte Olhausen, who represented Disability Federation Ireland at the meeting. 
The chair updated the group that Claire Feeney has officially retired. He confirmed that he will continue as chair for the foreseeable until Claire’s role is filled. A thank-you letter will be sent to show appreciation for her contribution to the group. 
Charlotte Olhausen introduced herself to the group as she has replaced Ríona Morris, confirming that she is the DFI representative. She provided an update on a European Project DFI is involved in, called the Inhabit Project, funded by the European Commission. It is being led by the European Association for Disability Service Providers. Other partners are from Greece, France, Italy and Hungary. The project will begin in January 2026 and will run for three years. The goal is to bridge the gap between policy practitioners and real-life experiences to ensure the needs of disabled people are being met. Charlotte confirmed that she will send a link to be circulated with the group.
The chair asked the group if they had any objections to the minutes of these meetings being published online via the Home and Supports Hub. 
No objections were made. 
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Robbie Sinnott mentioned in relation to housekeeping that it would be useful if people could say who they are and who they are representing when they begin to speak at meetings. He also requested that on the day of the meeting the URL be sent separately in an email to make it more accessible. 
The chair noted that David Kelly will chair the next NISG and asked the Department of Housing representatives to contact The Housing Agency with a date for the next meeting. 
Action: Send a thank you letter to Claire Feeney for her contribution to the group. 
Action: Circulate the link for the Inhabit Project with the minutes. 
Action: The Department of Housing to confirm the date of the next meeting. 
