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Minutes of the NISG on 26th June 
Date	
Friday, 26th of June
Venue	
Online via Zoom 
Time	
11 am
Chaired by	
Pat Fitzpatrick, The Housing Agency
Members in Attendance
Adrian Carroll, standing in as the interim representative for AsIAm, 
Clare Naughton, Department of Housing, Local Government, and Heritage,
Stephen Seridan, Department of Housing, Local Government, and Heritage,
Audrey Ní Chaoindealbháin, Department of Health,
Lisa Fenwick, Disability Federation Ireland, standing in for Charlotte Olhausen,
Anne Ennis, Health Service Executive,
Gáibhin McGranaghan, Inclusion Ireland,
Claire Kenny, Independent Living Movement Ireland,
Michael Seifu, Independent Living Movement Ireland,
Keelin McCarthy, Irish Council for Social Housing,
Ruth O’Reilly, National Disability Authority,
Robbie Sinnott, Voice of Vision Impairment,
Lisa Milligan, The Housing Agency

Apologies	
Gerard O’Sullivan, County and City Management Association, 
Andrew Hill, Department of Children, Disability, and Equality,
Patrick O’Sullivan, Department of Housing, Local Government, and Heritage,
Charlotte Olhausen, Disability Federation Ireland, 
Aisling Duffy, Health Service Executive
Gerry Tully, Health Service Executive,
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Helena Connors, National Federation of Voluntary Service Providers
Helen Brown, Mental Health Reform

Attendees 
Nathan Davies, Department of Housing, Local Government, and Heritage 
Patrick McCarthy, The Housing Agency
Ciara Whelan, The Housing Agency
Ashling Ward, The Housing Agency
Seán O’Neill, The Housing Agency

Housekeeping
Meeting participation arrangements were noted. 
Chair reminded group members to please refrain from using the chat function and to state what organisation they are from before speaking as well as using the full title first for any acronyms that may be used.
Carl Morris from AsIAm is stepping down from the group as he has moved on from his role. Adrian Carroll is standing in for this meeting and will advise on a representative for AsIAm in the coming weeks. 
1. Minutes of the previous meeting on 17th of April:
Minutes were agreed upon by the members. Robbie Sinnott suggested an amendment in relation to the Public Sector Duty being mentioned in the National Housing Strategy. The Chair highlighted this and asked if the group had any further comments. No comment from the group. 
Lisa Fenwick referred to a request she made at the previous meeting, noted on page five, asking Keelin McCarthy to forward the details of the relevant contact in the Local Government Management Agency.
Keelin said she has since asked the Local Government Management Agency who the best contact would be. She will share with the group once they respond.
Action: Irish Council for Social Housing to send contact for the Local Government Management Agency.
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2. Matters arising:
The Chair noted that Fleachta Phelan from Disability Federation of Ireland was due to present on the cost of disability at this meeting, but due to a conflict in schedules, she will present at the next meeting.
Action: Thank you letter to be sent to Carl Morris from AsIAm.
3. Standing items:
a. Terms of Reference 
b. Standing Orders
Review of the standing orders. 
A review of the standing orders was proposed. The Housing Agency has started the review and will share the proposed changes with the minutes of this meeting for comment.
Action: The Housing Agency to circulate the reviewed Standing Orders with the minutes. Members to review the Standing Orders and provide feedback. 
c. Update on The Housing Agency actions from last meeting.
4. Digital Communications Update:
Ciara Whelan provided an update on recent digital communications developments:
*Four animated videos have been uploaded to the Home and Supports Hub website, these are: Home and Supports Hub Overview, Cost Rental, Tenant Incremental Purchase Scheme, and Local Authority Purchase and Renovation Loan. The Affordable Purchase Scheme video will follow. 
*There is a campaign launching on social media focusing on raising awareness of the Home and Support Hub website.
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*The Housing Agency are working with the Local Government Management Agency to request that the Home and Supports Hub website to Housing Sections on Local Authority websites. 
*The annual awareness campaign is in development. This includes stories from people with lived experience. The Housing Agency may link up with some of the members of this group seeking participants for the videos.

Ruth O’Reilly acknowledged that the efforts sound great. She requested that the videos recently uploaded to the Home and Supports Hub website be shared with the minutes.

Michael Seifu queried how the accessibility of the website’s materials was ensured to be compliant with the Web Accessibility Act. Ciara confirmed that the website underwent the appropriate accessibility assessments when it was first launched to ensure compliance. More recently, the Housing Agency access officer initiated a review which the web developers undertook. A number of recommendations were implemented. 

Action: The Housing Agency to share the animated videos uploaded to the Home and Supports Hub with the minutes. 
Action: The Housing Agency to contact relevant members for participants in the 2026 Awareness Campaign.

5. Activity Progress Report:  
An update was given by Ciara Whelan on the Activity Progress Report for 2023-2024. The Housing Agency will send back the document to the designers for the final amendments. Following this, the final document will be circulated to the group.
The Chair stated the 2025 Activity Progress Report is in development.  Due to the review of the Implementation Plan the monitoring of actions had been paused. As the Report will provide updates on work underway, stakeholders will need to provide 
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updates on their work over this timeframe. The Report will focus on actions that have undergone minimal or no changes. The Housing Agency will contact all relevant 
stakeholders for updates on their actions. The Housing Agency will circulate information to stakeholders by the end of next week. The Chair highlighted that some 
of the pieces may not be measurable in the reporting. The approach must be re-examined for 2025. The report aims to include examples of good practice, as well as good work that might not necessarily be actions, but should be highlighted. 

Michael Seifu asked if there is a plan to publish an executive summary of the Activity Progress Report in an accessible format, such as plain English. Michael acknowledged this may not be possible for the full document.

Action: The Housing Agency will share the finalised Activity Progress Report for 2023-2024 with the group. 
Action: The Housing Agency to explore the possibility of publishing the Executive Summary of the Activity Progress Report in an accessible version.

6. Revised Implementation Plan Update:
Clare Naughton acknowledged that the Review of the Implementation Plan has taken longer than expected. The Department of Housing, Local Government, and Heritage has considered the feedback from members at the previous meeting and noted that the Plan is almost at the approval stage. In the meantime, work has continued on the actions. 

Ruth O’Reilly sought clarification on the most recent version of the Revised Implementation Plan circulated to the group, noting that the version she received listed outcomes and actions without the supplementary text. Clare Naughton confirmed that this is correct. Ruth asked whether this would be the final version the group sees until the Revised Implementation Plan is published. 
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Claire Kenny asked if the most recent version being sent for approval could be recirculated. Clare Naughton agreed that it could be done, but it would delay publication until after the next meeting. 

Ruth O’Reilly asked whether there had been any changes to the actions since the latest version was circulated. Clare stated that there have been minor edits to a couple of actions, but nothing substantial. Ruth and Claire Kenny confirmed that as long as there haven’t been major changes, they would not want to delay it further. 
The Chair reaffirmed the basis of the group's decision, assuming that only minor text edits have been applied to the Plan, and that it should go ahead for approval. 
Ruth O’Reilly asked if an email could be circulated to reissue the latest version the group received. This was agreed.

Action: Housing Agency to reissue the version of the Implementation Plan that was circulated to members.
Action: The Department of Housing, Local Government, and Heritage is to progress the Revision Implementation Plan internally for approval.

8. AOB:
Robbie Sinnott notified the group that Voice of Vision Impairment published a paper on the cost of disability called ‘Bridging the Gaps’. The primary point is that the cost of disability should be recognised in the calculation of Differential Rents and that impairments are a factor in the calculation of rent. Robbie recommended that this could form part of the next strategy.

The Chair informed Robbie that there is currently no standardised system in place for Differential Rent. There is a provision in the 2009 Housing Act to allow the Minister to bring in regulations in this area and the Department of Housing, Local Government, and Heritage has been working to progress this. He suggested that the Voice of Vision Impairments work would be better linked to that work. As it stands, it is within the remit of each local authority to consider including a provision for 
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disability cost within their Differential Rent schemes. This could result in an inconsistent response. 

Robbie Sinnott clarified that Voice of Vision Impairment do not want it to be treated on an ad hoc basis and they would prefer that it be standardised throughout the country. He is aware of cases where half of the social welfare disability payments are being taken in differential rent payments.

Clare Naughton noted the other aspect is that there are several actions in the Implementation Plan that will be carried forward in relation to the cost of disability report. It is being considered in relation to the social housing income limits and grants reviews, which are ongoing. When the affordable housing schemes are reviewed, the cost of disability report will be considered. 

Ruth O’Reilly told the group that the Land Development Agency announced new typologies for affordable housing, including UD and UD+ types. Ruth sought an 
update on the upcoming circular for the Housing Delivery Action Plans that Alan Burns discussed at the last meeting. It was due for release in Q2. Clare Naughton responded that she does not have a formal update and cannot give the revised timeline. However, it is actively being developed. 

Lisa Fenwick queried the Local Authority Strategic Plans, as some of those end in 2026. She enquired as to what the process is for these plans in relation to the next strategy. Clare Naughton indicated that there is an action in the Implementation Plan relating to Local Strategic Plans.

Clare then updated the group that this is her last day in this role, she thanked the group for their work and guidance and highlighted the extensive good work that is going on around the country by people invested in the Strategy. Clare then introduced Stephen Sheridan, who will be taking over her role.
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Michael Seifu asked about the ongoing review of the Housing Assistance Payment limits. Independent Living Movement Ireland has submitted a piece describing that 
disabled people are being pushed out of the private rental market, the way the scheme is conducted doesn’t address these problems in view of the cost of disability and asked if there would be any change in this. Clare Naughton stated that this project is in early stages. An update will be provided at the next meeting.
The Chair acknowledged that the Housing Assistance Payment limits don’t meet market rent. In some cases, tenants are already paying a top-up, which will add difficulty, particularly for disabled people who are privately renting.

The Chair informed the group that Dún Laoghaire-Rathdown County Council’s Housing and Disability Steering Group had submitted an escalation form. It has been referred to the Tri-Departmental Group. The issue is centred on Health Information and Quality Authority standards within a person’s home, when services are provided in the home and people don’t want all of the adaptations that the Health Information and Quality Authority are insisting on. 

Ciara Whelan said that the next meeting date for the group will likely be in September.

The Chair concluded the meeting.

Action: The Department of Housing, Local Government, and Heritage to give an update on the review of the Housing Assistance Payment Limits at the next meeting. 
Action: The Housing Agency to circulate the next National Implementation Steering Group date.
END
